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  The eMinistry Network  
Suggested Structure/Outline for Your eMinistry Class
Note:  For complex topics, a series of classes (1-4 sessions) could be built around this framework.

This is a general guideline only!  The breakdown by minutes is only to help you get an idea of how a class can flow.  But each class will be different, the participants will have different needs/concerns, and you will want to change/adapt this in response to them.  We do want some of the elements (prayer, check-in and wrap-up) to be common to all Network classes….

MINUTES:

1-5
Participants check-in, generally giving their first name and where they’re located (you might as for what size congregation they’re in.)

Tell people the class title once or twice during this opening period (so they know they’re in the right place!   Most people will never have been on a teleclass or web-seminar before, so you want to allay any anxiety they have – This is a good point to tell them what the structure of the class hour is going to look like.  Also it also helps to let them know, throughout the class hour, what section of the class you’re currently in and where you’re going next…..) 

You may also want to tell them “We’re a small (or large) group tonight – about X people” 

This gives them a way to gauge their own participation – how much opportunity they have to speak, etc….

5
Opening Prayer:  We’ll have a prayer which eMinistry classes can use or adapt – or you can use your own…...





Lord Jesus Christ, we gather in your name.




May we communicate your message of good news,






demonstrate your love,






grow in our knowledge of you,






and celebrate your presence in our lives.




Give us a heart for your mission,






so that in all we are and do, we may







reach out to those who do not know you,







serve them in your name







and invite them to join us 

in this community of your disciples.




In your name we pray.  Amen

6
References to the Learning Guide for the class.  Generally they will have been emailed a copy before the class.  Any problems with this, try to solve it quickly or tell them you’ll clear it up with them after class.  If you had a pre-class handout, you can mention this also. 

You may also want to tell them you’ll point them to other resources as the class proceeds.

If necessary, a reminder about teleclass “etiquette” – using the mute button, introducing themselves by name before they start speaking….

9
A brief introduction of who you are, where you minister, anything that you think is relevant and helps participants get a sense of who you are as a person.

11
Give a brief description of the ministry that this class addresses, and your experience with it.  If it’s an outreach project or new congregational ministry, you may want to tell how and why the project got started.  What led you/others to have a vision for it?  What was the perceived need that they/you wanted to meet?  Who were the first people to get involved, and why?

Remember to keep this short right now – you can add more info as the class goes on.  The main focus is not so much on what you have done, but on what they can learn during this hour so that they can begin to minister in this area. 

16
What are the scriptural and theological bases for this ministry?  What has informed you as you’ve been involved in this ministry?  

20

Now would be a good place to stop and ask the participants:  

What led you to sign up for this class?  

What is intriguing to you about this?

What are you hoping to learn?  

Invite several people to speak – you could introduce this by saying, “Let’s hear from 3 or 4 people…..”     Depending on the size of the class, you don’t have time for everyone to speak at this point, but you want to allow enough time for those who are most eager to share to do so.

30

More information:

What are the key issues and concerns in a ministry of this type?

What are specific issues that people need to consider?

40:

General but structured discussion:

Share your information, experience, resources as you see fit.

Open it up occasionally to others to respond to a participant’s questions – you do not have to be the only expert on the call!!

50

Wrap-up:

“Are there any questions you still have that we haven’t covered?”

“What are some of the key things/learnings you’ll take away from this class?”

Note:  if people want to connect with each other, invite them to send you an email and you’ll send both people their contact info.  We want to safeguard members personal info in case one wants the contact but the other doesn’t…..


Give any follow-up info you want to give for additional classes you may be offering…

57
Closing Prayer:  of your own devising, perhaps incorporating any concerns etc that were expressed by participants during the class.  

60
Thank them for participating (!) A soft plug for the eMinistry Network would be great if you’d like to do that:  ie, hoping this has been a helpful experience and that they’ll explore other classes EMINISTRY offers to support them in their ministry;  assuring that we’re always open to new ideas and suggestions for what we should offer.

CONGRATULATIONS on a GREAT CLASS!!   
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